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Kenc 1: CoBMecTHas pa6bora 6uM3sHec-aHa/JIMTUKOB, pa3rpaHM4YeHue npas

Ba3a, Ha KOTOPOW peasiIn30BaH KeMuc:

Jemo-6a3za koMnaHuu «NHTexlpoekT» (OHa ecTb B CTaHAAPTHOM NocTaBke Business Studio).

NMpuMep NpakTUYECKOMN 3a4aum, peliaeMoun C NOMOLYbIO Kenca:

YcnoBHO ¢ 6a3on koMnaHuu «UHTexlpoekT» paboTtaeT rpynna u3 Tpex 6buaHec-aHaNUTUKOB (OAMH U3 HUX BeayLlMin, ABa
OCTajibHbIX €My noA4YuHATCs). Beaywmn 6usHec-aHaANUTUK MOXET paboTaTb CO BCEMM CrnpaBOYHMKamMm 6e3 Kakmx-nmbo
OrpaHNYEeHUN.

BTopoi 6usHec-aHannUTUK MMeeT npaBo paboTbl TONBKO C:

- npoueccamu BeTkn "A4 MnaHnpoBaHMe N OCyLWEeCTBNEHME NMPOEKTHbLIX paboT"

- 6yMaXHbIMM OOKYMEHTaMM, KOTOpble HaxoAsATcsaA B nanke «[JokymeHTbl» "A4 lNnaHuWpoBaHME M OCYLLECTB/IEHNE MPOEKTHbIX
paboTt".

- BCe OCTalibHble CNpaBOYHUKN 6e3 OrpaHnYeHun.

TpeTnin 6BU3HecC-aHaNMTMK UMeeT NpaBo paboThbl C:

- npoueccamMun BeTkn "A6 3akynkum n cHabxxeHune"

- ByMaxHbIMMN JOKYMeHTaMn nanku «JokymeHTbl "A6 3aKynku n cHabxeHune"».

- BCe OCTaJibHble CNpaBOYHUKN 6e3 OrpaHnYeHun.

TpebyeTcsa HacTpouTb NpaBa Tak, YTo6bl BbINOAHUTb BblLLIEONMUCAHHbIE YCIOBMUSI.

Ke#c 2. «3awmra>» 3aBeplieHHOM YacTtm 6usHec-Moaesin OT BHECEHUS U3BMEHEHUN CTaHRAPTHbIMU BO3MOXXHOCTAMM

Ba3a, Ha KOTOPOM peasin30BaH Keuc:
Nemo-6a3a koMnaHun «NHTexlpoekT» (OHa ecTb B CTaHAAPTHOM NocTaBke Business Studio).

NMpuMmep NpakTUYECKOMn 3aAaum, pelnaeMom C NOMOLLbIO Keuca:

PaboTta Hag npoueccoMm «A4 lNnaHMpoBaHME U OCYLLECTBIEHUE NPOeKTHbIX paboT» (M ero BCeMU noanpoueccammn) 3aBeplleHa,
HeobXxoANMMO «3alNUTUTL» npouecc (M ero Bce NoANpoLecchbl) OT BHECEHUS U3MEHEHUI UCNOMb3YS CTaHAAPTHY BO3MOXHOCTb
Business Studio no cMeHe cTaTyca npouecca Ha «OnybnnkosaH».
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Kenc 3. NpenocraBneHne npaB Ha NPOCMOTP AONOJIHUTEJIbHbIX NPoOLLeCcCCOB BCeM nosb3oBartensm BS Portal

BHE 3aBMCMMOCTM OT MUX poneBbix npaB (6e3 Ha3HayeHUMs MHAMBUAYaAJIbHbIX MNpaB UM AOMNOJIHUTENIbHOIO
aaMuHucTpuposaHusa BS Portal).

Ba3a, Ha KOTOpPOM peasin3oBaH Keuc: [leMo-6a3a koMnaHmm «NHTexlMpoeKkT».

NMpuMmep NpakTUYECKOMn 3aAaumn, pellaeMom C NOMOLLbIO KeUca:

TunosBon npouecc «TMN1 KOpuandyeckoe odopMmneHue [orosopa» A[OKEH OblTb BUAEH BCEM COTPYAHMKAM KOMMAHUU
«NHTexlMpoekT». ocne BbINONHEHUSA Kenca BCce nonb3osaTtenn BS Portal cMoryT npocmatpmBaTtb npouecchl, A0NOAHUTENBbHO K
TeM npoueccaM, KOTopble OHW NMPOCMATPUBAIOT C NMOMOLLbIO POJiIEBbIX Npas (NpoBepseM Ha rnpuMmepe MeHeaXepa no cHabxXeHuto
CungopkuHa B. B., babuu W. I1.).

%»

Keunc 4. 3anpeweHme npocMoTpa OTAEJIbHbIX NpoueccoB nosnb3oBartensam BS Portal BHe 3aBUCMMOCTM OT poneBbixX
npaB (6e3 Ha3Ha4YeHUA MHAMBUAYaAJIbHbIX NMPaB U AOMNOJIHUTENIbHOIro agMMHUCTpupoBaHusa BS Portal).

Ba3a, Ha KOTOpPOM peasin3oBaH Keuc: [leMmo-6a3a koMnaHmm «NHTexlMpoeKkT».

NMpuMmep NpakTUYECKOMN 3aAaum, pellaeMou C NOMOLLbIO Keuca:

Mpouecc «A2.3 ®opMMpoBaHME U 3aK/OYEHME A0roBopa C KJAMEHTOM» HaxoAMUTCS B 4YepHOBOW pa3paboTke, ero npocMoTp
AoMmkeH OblTb 3aKpbIT ANs Bcex nonb3oBaTenen BS Portal, koTopble MMeT poneBble NpaBa Ha ero npocmoTtp. [locne
BbINOMIHEHUS KeWca COTPYyAHUKU, UMeLWMe pofnieBble rnpaBa Ha MPOCMOTP npouecca, He yBuadat ero B BS Portal. Hannuune
npouecca «A2.3 ®opMmpoBaHue W 3aK4YeHMe Aorosopa C kaneHToM» B BS Portal npoBepsieM Ha npuMmepe HadasnbHMKA
oTaena npoaax babuu WN. ., MeHeaXepa no npoaaxam bopucosa A. M.

Kenc 5. AaMnHucTpupoBaHue nosib3oBarteneun BS Portal ana oonxHocTen ¢ HECKOJIbKUMU COTPYAHUKAMM HA HEH
(HasHa4YnTb/yBOJZIbHEHUSA)

Ba3a, Ha KOTOpOM peasin3oBaH Keuc: [leMo-6a3a komnaHmm «MHTexlMpoekT»

NMpuMmep NpakTUYECKOMN 3aAaumn, pellaeMoun C NOMOLLbIO Keuca:

Ha AomkKHOCTb byxranTep Ha3Ha4vyeHo 4yeTbipe Ppusndeckmnx nmua. Ha aty AOMKHOCTb He06X0AMMO Ha3HAYUTb O4HOMO U YBOSIUTb
AByX dusnyecknx nuvy, 6e3 AONONHUTENbHOro aaMUHUCTpupoBaHus ans BS Portal. lpoeepsieM Ha npuMepe AO/MHKHOCTU
«byxrantep», B xoAe BbINOSHEHUA Kenca 6yaeT NpoAeMOHCTpUpOBAHO Ha3HayvyeHne (ManbueBa TaTbsHa HwWKoMaeBHa) Ha
AO/IKHOCTb U YBONbHEHME C Hee ABYX coTpyaHukos (MNeTtpoBa NHHa HukonasHa, boicTpoBa AHHa AMuTpueBHa)c o6HOBNEHMEM
nHdopmaumm B BS Portal.
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Keunc 6. PaclumpeHme npaB Ha npocMmoTp nH¢gpopmauum B Business Studio Portal.

Ba3a, Ha KOTOPOW peasin30BaH KeMuc:

Jemo-6a3za koMnaHun «NHTexlpoekT».

NMpuMep NpakTUYECKOMN 3a4aum, peliaeMoun C NOMOLYbIO Kenca:

1. 3amecTutenb AnpekTopa no kayectsy bapkos Oner eTpoBuY, Ha4YalbHUK NHXEHEPHO-TEXHMYECKOro otaena Apxunos MBeaH

MeTpoBUY ABMAKTCA BHYTPEHHUMU ayamTtopamu. B cuny Toro, uto bBapkos O. I1., Apxunos W. ll. aBnaeTcd BHYTPEHHUMMU

ayauTopaMu npenocrtasnsseM MM [OCTYyNn KO BCeM npoueccaM. BO3MOXHOCTb MNpOCMOTpeTb Bce npoueccbl B BS Portal
npoeepsem Ha npumepe bapkosa O. I1., Apxunosa W. .

¢

2. B komnaHun «UHTexMNpoekT» peanmilyeTcs npoekT «PaspaboTka HOBOM METOA40N0MMN MAAaHUPOBaHMSA NPOeKToB>», B pabouyto
rpynny npoeKTa BKJIKOYEHbI:

3aMecTuTenb AUpeKTopa no rnpousBoAcTBy — BopoHuH A. T1.

3aMecTuTenb AMpekTopa no kadecrtsy — bapkos O. I1.

HauanbHUK oTgena npogax — babuu U. 1

HayanbHUK NHXEHEePHO-TEXHUYEeCKOoro otaena — Apxunos W. T1.

HayanbHWK oTaena cHabxeHnusa - JloaoHos HO. A.

naBHbIM 6yxranTtep — MNapdeHosa J1. A.
YyacTHukaMm pabouen rpynnbl Heo6XoAMMO OTKpPbITb AOCTYn K npoueccy «A4 lnaHMpoBaHME U OCYyLWECTBAEHME MPOEKTHbIX
paboT» Ans BO3MOXHOCTU 3(P(PEeKTUBHOro y4yactusa B npoekTe. BoO3MOXHOCTb NpocCMOTpeTb npouecc «A4 [naHupoBaHue u
ocyulecTBiieHne npoekTHbiXx paboT» B BS Portal npoBepseM Ha npuMmepe HayanbHuMKa oTaena cHabxeHusa [opoHosa |O.,
rnaBHoro 6yxrantepa lMapdeHoson J1. A.
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Cnpaso4yHas nHchbopmauua o KomnaHum «lpasmaa GusHecan
KomnaHusa «[lpaBuna 6usHeca» (www.prabiz.by) paboTtaeTr B cdepe ynpaBneH4YeCcKoro
KoHcanTuHra ¢ 2007 roaa.

EPOEKTH POBAHME

OcCHOBHble HamnpaBneHUs AesaTeNbHOCTM KoMnaHmu «lMpasuna 6usHeca»:
— OKasaHwue ycnyr no busHec-moaenMpoBaHuo, ONnUcaHmM busHec-NpoLeccoB KOMMNAHWUNA.
— BHeapeHue NpoueccHoro noaxoaa K ynpaBieHuto.
— OKasaHwe ycnyr no BHEAPEHUIO CUCTEM MeHe[)XMEeHTa KayecTBa Ha OCHoBe TpeboBaHui
ISO 9001.
— npoaBmxXeHne cuctembl busHec-moaenmpoBaHus Business Studio (c 2008 r. koMnaHus
«MpaBuna 6usHeca» asnsgeTcsa opuumanbHbIM reHepasbHbIM ANCTPUOBIOTOPOM CUCTEMBI
B benapycu), Bkntoyas:
e NpoAaxw,
e BHeapeHue,
e o06yuyeHue nonb3oBaTenen,
e TexHu4yeckas nogaepxka,
e pa3paboTka wWabnoHOB OTYETOB, YyuuTbiBawLWMX cneundunyeckme TpeboBaHus
KJIMEHTOB.

KomnaHus «lpaBuna 6usHeca» saABnsgeTca cepTUdUMUMPOBAHHBIM Y4YebHbIM LIEHTPOM MO
Business Studio no TpeM Kypcam:

— [lpoekTupoBaHMe CUCTEMbI yNpaBneHnusa KoMnaHmen B Business Studio.

— TlocTpoeHne cucTeMbl MeEHeAXMeHTa KavecTsa npu noMowm Business Studio.

— [lpoBepeHne nMmTaumoHHOro mogenuposaHusa u OCA.

— TlocTpoeHune nonb3oBaTenbCKUX 0TYETOB B Business Studio.

MpuHUuMnbl Hawen pabortbl «Monb3a, HenecoobpasHOCTb U NOHMMaHUE».

Cpeav KNMeHTOB KOMMaHUun:
- MWNABUUA CI1 3A0
— MOHINMBOH 000
— benBHewskoHoMbaHk OAO
— benrasnpombank OAO
— bBbenunHeectbaHk OAO
— WHOOPMaUMOHHO-BbIYUCNTENBHBIN  LeHTp MuHuctepctBea @uHaHcoB Pecnybnuku
Benapycb
— XonogoH 3A0
— LWaTe-M YacTtHoe lMpeaonpuatue
- PedtOHnTCc CO0O0
— Aptokc Meguma 000
— CIl besanekc 000
— [onbye Buta Tpanag UM
— TpeacrtaButenbCTBO akumMoHepHoro obuwectea «<ENTRYDELL S.A.»
— MorunnestoprrexHuka MPYI
- NCAOTY (dunman «poaHoaHepro» PYI)
- T.2.J1.C. - buYan UM
— Pycckne cnagoctn 00O
— Cepsuc feck 3A0
— benrasnpomgunarHoctuka YrI

C NOMHBLIM CMMCKOM HAWMUX K/MEHTOB, WX OT3blBAMW MOXHO O3HAKOMUTbCH Ha caunTe
www.prabiz.by (cTpaHuua «O KoMnNaHUn — KnneHTbI»).

PaspaTtouyHasa TeTpaldb MacTep-Kiacca Ctp. 6
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